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A very warm welcome to the December edition of the West Wales Regional Partnership Board
Newsletter.

This newsletter highlights what the team and wider partners have been up to over the past
month.

To navigate through the different sections, click the Navigation Menu button (bottom-right of
the screen):
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2026

Nominations closing soon!!!

2026 Categories:
e Volunteer of the Year
e Qutstanding Contribution to Health and Social Care
e The Rising Star Award

e (Creating a Legacy Award



e Working in Partnership

e Youth Impact Award

e Inspirational Leadership Award

e Team of the Year

e Citizen and Third Sector Board Choice

Everyone who is a part of the health and social care sector in West Wales is eligible to nominate
and be nominated for an award. This includes working professionals, volunteers, and service
users. The awards are an opportunity to showcase the best of West Wales health and social care,
and to inspire others to continue providing high-quality care to the community.

Nominations close on the 12th January 2026. After the nomination deadline, a panel of
WWRPB members will shortlist the top three nominees in each category.

We are currently finalising the perfect date and amazing new location where we'll celebrate,
and we'll share all the final details very soon.

To nominate for these awards, follow this link:

https://onlinel.snapsurveys.com/wwhealthandsocialcareawards

Reflecting on the year with the West Wales Regional Partnership Board

The Regional Partnership Board (RPB) for West Wales has been exploring strategies to maximise
its effectiveness by leveraging the collective knowledge and experience of its diverse member
organisations to improve population outcomes.

This focus led to a series of workshops in October, where the board agreed to:
e Support Innovation: Actively back innovative approaches across the region.

¢ Identify Common Challenges: Utilise the RPB's structure to pinpoint shared issues facing
the West Wales population, often highlighted by the recent Population Needs
Assessment and Market Stability Report.

e Develop Collaborative Responses: Work together to devise effective responses to these
challenges.

This collaborative work recently came into clear focus at the latest RPB meeting, following a
presentation from the Dementia Steering Group.


https://online1.snapsurveys.com/wwhealthandsocialcareawards

The board recognised that Dementia presents a significant and growing challenge for West
Wales (and the rest of Wales) due to:

* Increasing numbers of older people.
e The rising number of older people living with dementia.
e Areducing number of people in the workforce.

These 14 health and lifestyle factors could prevent nearly half of global dementia cases, which
include:
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The RPB discussed how to leverage current regional initiatives to highlight the 14 health and
wellbeing factors which are linked to a risk of dementia. A key point was raised regarding
smoking, West Wales has one of the best smoking cessation policies in Wales. Currently, this
policy focuses mainly on cancer and respiratory diseases. The board recognised an opportunity
to expand the messaging to clearly link smoking cessation to dementia prevention as well.

The regional partnership team recently held a successful Team Day, where we hosted the
Partnership Team from Welsh Government.

This provided an opportunity to showcase the work the RPB team does behind the scenes. We
presented updates and progress on several key areas, all of which were very positively received:

e Benefits Realisation: Highlighting how our projects are delivering tangible benefits.
e Future Funding Strategy: Outlining plans for securing resources moving forward.

e Market Stability: Discussing efforts to ensure a strong and reliable care market.


https://www.alzheimersresearchuk.org/news/nearly-half-of-global-dementia-cases-could-be-prevented-or-delayed-by-addressing-14-health-and-lifestyle-factors-says-new-report/

Strength-Based Collaboration: Demonstrating our approach to working with partners by
focusing on collective strengths.

This team day successfully demonstrated the significant effort and valuable impact of the RPB

staff in driving regional partnership goals.

18 months of the West Wales Citizen and Third Sector Engagement Board

For the past 18 months, our Citizen and Third Sector Engagement Board has been continuously

growing in West Wales. What started as a small group has flourished into a vibrant community

of over 80 member, all dedicated to sharing their ideas and lived experiences to improve local

health and social care services.

How to Join the Conversation

We believe that everyone should have a seat at the table, which is why we offer two different

ways to get involved:

The Formal Meeting (Hybrid): Held every two months at the Living Well Centre (Parc
Dewi Sant, Carmarthenshire). You can attend in person or join us online from anywhere
across West Wales.

The Informal Meet-up (In-person): A relaxed, face-to-face gathering held at the VC
Gallery in Pembroke Dock. This is a great space for open discussion and connecting with
others.

What We've Been Talking About

Our members play a vital role in shaping the future of our services. Recently, we’ve tackled

some big questions, including:

Dementia Services: How can we better support those living with dementia in our
region?

The Capital Blueprint: What should our future health and social care hubs actually look
like?

The Social Model for Health: Focusing on reducing health inequalities, enabling people
and communities to have more control over their health to achieve and maintain the
best possible health.

Carers’ Strategy: Shaping the long-term plan to support carers across West Wales.

Why it matters?



By sharing the knowledge of our 80+ members, we ensure that the Regional Partnership Board
(RPB) makes decisions that truly reflect the needs of our community.

Contact us at: wwrpb@carmarthenshire.gov.uk

Able Futures
A message from Able Futures:
Able Futures can help you have more good days

Are you aged 16 or over? Are you in work, on an apprenticeship or about to start work? Do you
live in England, Scotland or Wales? Do you have issues playing on your mind that are affecting
how you feel at work?

Able Futures gives you regular time to speak with a mental health specialist about issues that
are affecting you at work, so that you can learn new ways to look after yourself so that you can
feel more resilient and able to cope as well as finding the confidence to take practical steps to
overcome problems and make adjustments to help your mental health at work.

If you live with mental health difficulties, you know there are good days and bad days. You also
know the bad days can affect you at work. You probably find it hard to focus or perform at your
best. The aim of Able Futures is to help you enjoy more good days. Apply now for mental health

support.

With nine months' support, signposting and information from a qualified mental health
professional, you could learn more about your mental health, understand how you can access
treatment for any mental health problems and connect with other people and support
organisations who know what it's like to live with a mental health problem. Able

Futures delivers the Access to Work Mental Health Support Service on behalf of the Department

for Work and Pensions. The support service is fast, flexible and, best of all, there is no charge to

use this service.

Over 200 members on the West Wales Comms and Engagement
Network!

Earlier this year, we set up a monthly drop-in meeting, which has grown into a thriving network
of over 200 members!

This incredible growth shows just how valuable these sessions have become for collaboration
and knowledge sharing across our region.


https://able-futures.co.uk/access-to-work-mental-health-support-service/
https://able-futures.co.uk/mental-health-support-for-individuals/apply-for-able-futures/
https://able-futures.co.uk/mental-health-support-for-individuals/apply-for-able-futures/
https://able-futures.co.uk/access-to-work-mental-health-support-service/
https://able-futures.co.uk/access-to-work-mental-health-support-service/partners/
https://able-futures.co.uk/access-to-work-mental-health-support-service/partners/

Why join?
These meetings are designed to help you:

e Share upcoming communication campaigns, engagement projects, and events with a
wide network.

e Explore opportunities for collaboration, resource sharing, and joint initiatives.
e Stay informed about regional activities, research, and engagement work.

e Connect with professionals who are passionate about improving communication and
engagement in West Wales.

What'’s on the agenda?
e Introductions

e Updates on ongoing engagement work (surveys, consultations, workshops, marketing
campaigns)

e Planned events and activities across the region
e Research sharing and collaboration opportunities
e Any other business

These meetings are very focused, and usually take less than 30 minutes, there is no
commitment to attend!

If you'd like to join this growing network, or share your upcoming campaigns and events, please
email us at wwrpb@carmarthenshire.gov.uk or reply to this mailing list.

There is no commitment to attend these meetings —our goal is simply to make it easier to
share information and keep everyone informed about upcoming events and communication
campaigns.

Every year, at least 40,000+ people living with dementia are reported
missing for the first time.
A message from Dyfed Powys Police:

We are proud to partner with the charity MedicAlert to introduce a new missing person's
protocol across the Dyfed-Powys Police area. The Herbert Protocol (named after George
Herbert, a War veteran of the Normandy landings, who lived with Dementia) is a national



scheme designed to assist in the safe recovery of vulnerable individuals, particularly those living
with dementia, who may go missing.

The Protocol asks carers, family members and friends to complete, in advance, a form recording
all vital details, such as medication required, mobile numbers, places previously located, a
photograph etc. The form should be kept in a safe place where it can easily be located and
shared quickly with the relevant agencies should their loved one be reported as missing.

(=) DC Meinir Thomas, Missing Person Co-ordinator, said “Whenever anyone living with
Dementia goes missing or doesn’t return home when expected it is very distressing for the
family, and it can be difficult to bring information to mind. This form can provide valuable
information to assist in the search and enhance the chances of locating the person quickly and
safely."

If you have a loved one living with Dementia and are concerned they may go missing, more
information (including the form) can be found here.

All West Wales Fire Stations are a Safe Haven
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https://www.dyfed-powys.police.uk/advice/advice-and-information/missing-person/missing-persons/vulnerable-people-at-risk-of-going-missing/advice-carers-dementia-patients-at-risk-missing/

A message from Mid and West Wales Fire and Rescue Service:

It might not be something many of us are aware of, but all fire stations are safe havens - for
Domestic Abuse victims, teenagers in an unsafe situation or any other threatening situation for
anyone in need for a safe haven until help can be organised from an appropriate service, being
police, parents, domestic violence service or any other service.

If the nearest station is not manned 24/7 people can ring 999 and the fire station will be
opened remotely for them to take shelter whilst trained fire service crew is on their way.

Please can we ask you to share this knowledge with the people that you know.

Upcoming Events

Citizen and Third Sector Engagement Board

Want to get more involved in your area? The Citizen and Third Sector Board is a great way to do
that. You can help create and improve services in West Wales. You can help change how things
are done and we will show you how your feedback makes things better.

We welcome new members to the board all year round.

Our Carmarthenshire meetings are held at Parc Dewi Sant and are hybrid for everyone in West
Wales. Our next meeting is on Tuesday 13th January 2026 from 11am to 1pm.

We have now partnered with the VC Gallery in Pembroke Dock to host our Pembrokeshire
meetings! These will be in person only and will have a different format to our Carmarthenshire
meetings. We will have a one hour structured meeting with requested guest speakers followed
by informal discussions. The VC Gallery has many visitors throughout the day, and we're eager
to involve as many people as possible. The VC Gallery has said that this format will work best for
them. Members are able to attend both meetings if they wish. The first meeting took place on
the 7th October at 1pm at the VC Gallery.

Please message us at wwrpb@carmarthenshire.gov.uk.



What's on in January?

13.01.26: WWRPB Citizen and Third Sector Engagement Board - HYBRID Meeting - Parc Dewi
Sant - 11am - 1pm
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West Wales Communication and Engagement Drop-In
This is a monthly informal West Wales Communications and Engagement Drop-in. A meeting
open to the public sector, private organisations, third sector organisations and support groups



(with over 190 members!). The meeting has a recurring agenda, with the aim to reduce
duplication and improve communication and engagement across the region. The agenda
includes:

e |ntroductions

e Any ongoing engagement work, its purpose and intended outcomes (e.g. surveys,
consultations, workshops or marketing campaigns across the West Wales — a space to
discuss sharing resources and identifying relevant collaboration.)

e Any planned events ongoing across the region (e.g. target audience, purpose, who is
supporting/ attending)

e Any research required (e.g. a space to share previously conducted research, engagement,
consultation, etc. (following GDPR))

e AOB

The meetings are either the first Tuesday or Wednesday of the month, message us for the diary
marker and please share with your network who may be interested.

Are you following us?

We have recently started a LinkedIn page, give us a follow and mention us in your posts when
you get involved with the work we do. We would love to hear it!
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on Facebook @PGGCWWCP

on X @QPGGCWWCP

.. on Linkedln @ West Wales Regional
Partnership Board

@ on our website @
R https://www.wwrpb.org.uk/




Contact Us

If you have content you would like to share across our media channels, or any suggestions for
future editions please do let us know at wwrpb@carmarthenshire.gov.uk.

The team look forward to hearing from you and developing the newsletter into a useful and
informative resource. Your feedback will help us to deliver that and ensures that the newsletter

is getting out there and being read!

O ﬁ Visit our website @ www.wwrpb.org.uk
to stay up-to-date:

i Further enquiries: wwrpb@carmarthenshire.gov.uk
@PGGCWWCP
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